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Every child and young 
person in Sefton should 
be able to grow up free 
from the fear of abuse or 
neglect.

We are committed to 
improving the safety of 
all children and young 
people in Sefton. If 
children are not safe, they 
cannot be healthy, happy, 
achieve or reach their full 
potential. We recognise 
and strongly promote that 
keeping children safe is 
everybody’s responsibility.
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Foreword by the 
Independent Chair

As the newly appointed Independent Chair 
of Sefton Local Safeguarding Children Board 
(LSCB) I am pleased to present our Annual 
Report for 2015/16.

In this report we provide information about the 
work we have undertaken during 2015/16. We 
have presented this in relation to each of our 
key strategic priorities, set at the beginning of 
the year, and have commented on the progress 
we have made against each. This report isn’t 
just looking back though; it identifies the key 
challenges we face in the coming year and 
beyond.

The report also takes account of the 
findings and recommendations from Ofsted’s 
review of the LSCB that took place in April 
2016. At the same time Ofsted undertook an 
inspection of the Local Authority services for 
children in need of help and protection; children 
looked after and care leavers.  The inspection/
review lasted one month and was the most 
intensive ever experienced by either the local 
authority or the Board.  The outcome was a 
grading of inadequate awarded by Ofsted to 
the LSCB.  We have since worked to develop 
an LSCB Improvement Plan, which sets out how 
the partnership will monitor and evaluate the 
effectiveness of what is done by Board partners 
individually and collectively to safeguard and 
promote the welfare of children. The board 
will challenge, support and advise agencies 
to ensure that frontline practice is consistently 
good and effective, with evidence of positive 
outcomes for children and young people.

The Improvement Plan has two 
key objectives:
To ensure Sefton LSCB is discharging its 
statutory functions.

Through quality assurance processes, evidence 
there is continual support and learning for all 
staff in order that they deliver high quality, 
effective services for children to ensure they are 
safe.

As the Independent Chair of the Board, I am 
committed to ensuring this plan is delivered 
and is focused on supporting work across the 
partnership to continually improve services.  I 
will ensure this plan is regularly reviewed and 
scrutinised, it will be responsive and evolve over 
time in response to feedback from children, 
young people, staff and partners. I will lead 
the Board over the next year to implement 
changes to become a “good” Board and 
I am accountable to the Sefton Children’s 
Improvement Board who will oversee the 
implementation of this plan.

A key task for the Board will be to monitor the 
effectiveness with which partners implement the 
changes and to highlight any risks that might 
arise. We will do this through our improved 
approach to the scrutiny of the evidence of the 
impact of changes. We draw evidence most 
importantly from the testimony of children, young 
people and frontline professionals but also from 
performance data, from the audit of cases, from 
national studies and from detailed inquiry into 
serious incidents.  In all these, our focus is to 
identify underlying causes and to make sure that 
changes are made to prevent recurrence and 
learn from good practice.

Despite the challenges, I am able to say with 
confidence that in Sefton, children’s welfare 
is a priority for every organisation and that 
safeguarding children and young people 
is central to our partnership working.  I am 
incredibly proud to be Sefton LSCBs new 
Independent Chair and I know that children in 
Sefton over the next few years will get an even 
better deal than they do now, where their safety 
is more assured, their opportunities realized and 
their welfare maximized.

Paula St Aubyn
Independent Chair
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Sefton LSCB Annual Report for 2015/16 is a transparent assessment 
on the effectiveness of safeguarding and the promotion of child welfare 
in Sefton

Pages 7 to 14 set out the governance and accountability arrangements for the Sefton Local 
Safeguarding Children Board (LSCB). They provide information about the structures in place that 
support Sefton LSCB to do its work effectively.

Pages 15 to 19 set the context for safeguarding children and young people in Sefton.

Pages 20 to 25 set out the progress the Board has made against its Priorities for 2015-16.

Pages 27 to 35 highlight the lessons that Sefton LSCB has identified through its Learning & 
Improvement Framework and the actions taken to improve child safeguarding and welfare as a 
result of this activity.

Pages 35 to 38 describe the range and impact of the multi-agency safeguarding training delivered 
by the Sefton LSCB and a brief account of the single agency training delivered by partners.

Page 38 set out the priorities going forward and the key messages from the Independent Chair of 
Sefton LSCB to key people involved in the safeguarding of children and young people.

In line with statutory requirements and best practice, Sefton LSCB annual report 2015/16 will be sent 
to the following:

 ■ Sefton Council Chief Executive

 ■ The Lead Member for Children’s Services

 ■ The Director of Children Services

 ■ The Chair of the Sefton Health and Wellbeing Board

 ■ The Merseyside Police and Crime Commissioner

 ■ The Chair of the Sefton Community Safety Partnership
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GLOSSARY OF TERMS
BME   Black and Minority Ethnic
CAF   Common Assessment Framework
CAFCASS  Children and Family Court Advisory and Support Service
CAMHS  Child and Adolescent Mental Health Services
CCG   Clinical Commissioning Group
CDOP   Child Death Overview Panel
CICOLA Children in the Care of Other Local Authorities
SSAB   Sefton Safeguarding Adults Board
LSCB   Local Safeguarding Children Board
CPP   Child Protection Plan
CSC   Children’s Social Care
CSE   Child Sexual Exploitation
CYPP   Children and Young People’s Plan
DBS   Disclosure and Barring Service
DfE   Department for Education
DO   Designated Officer (Previously referred to as LADO)
EIP   Early Intervention and Prevention
FGM   Female Genital Mutilation
GP   General Practitioner
CVS   Council for Voluntary Service
IRI   Independent Return Interview
LA   Local Authority
LAC   Looked After Child / Children
LCR   Local Case Review
LSCB  Local Safeguarding Children Board
MAPPA  Multi Agency Public Protection Arrangements
MARAC  Multi Agency Risk Assessment Conference
MACSE  Multi Agency Child Sexual Exploitation Panel
MASH   Multi Agency Safeguarding Hub
NHS   National Health Service
NSPCC  National Society for the Prevention of Cruelty to Children
NWAS  North West Ambulance Service
OFSTED  Office for Standards in Education, Children’s Services and Skills
PPU   Public Protection Unit
SCR   Serious Case Review
SEND   Special Educational Needs and Disability
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THE BOARD
WHAT IS SEFTON LSCB?
Sefton Local Safeguarding Children Board (LSCB) is the key statutory body overseeing mult-agency 
child safeguarding arrangements across Sefton.  Governed by the statutory guidance in Working 
Together to Safeguard Children 2015 and the Local Safeguarding Children Board (LSCB) 
Regulations 2006.  Sefton LSCB comprises senior leaders from a range of different organisations.  
It has two basic objectives defined within the Children Act 2004; to co-ordinate the safeguarding 
work of agencies and to ensure that this work is effective.

KEY ROLES AND RELATIONSHIPS
The Independent Chair
The Independent Chair of Sefton LSCB is Paula St Aubyn. Supported by a Board Manager and 
a dedicated team, the Chair is tasked with ensuring the Board fulfils its statutory objectives 
and functions. Key to this is the facilitation of a working culture of transparency, challenge and 
improvement across all partners with regards to their safeguarding arrangements.

The Chair is accountable to the Chief Executive of Sefton Council. The Director of Children’s 
Services also continues to work closely with the Chair on related safeguarding challenges.

Whilst being unable to direct organisations, Sefton LSCB does have the power to influence and hold 
agencies to account for their role in safeguarding. This influence can touch on matters relating to 
governance as well as impact directly on the welfare of children and young people.

Partner Agencies
All partner agencies across Sefton are committed to ensuring the effective operation of Sefton 
LSCB. This is supported by a LSCB Handbook that defines the fundamental principles through 
which Sefton LSCB is governed. Members of the Board hold a strategic role within their 
organisations and are able to speak with authority, commit to matters of policy and hold their 
organisation to account.  The Board’s membership for 2015/16 is set out on page 10.

 



S E F T O N  L O C A L  S A F E G U A R D I N G  C H I L D R E N  B O A R D  ( L S C B )

P A G E  8

SEFTON

L
ocal Safeguarding Child

re
n 

B
oa

rd

Designated Professionals
The Designated Doctor and Nurse take a strategic and professional lead on all aspects of the 
health service contribution to safeguarding children. Designated professionals are a vital source 
of professional advice. Across the range of Sefton LSCB activities, these designated roles have 
continued to demonstrate their value during 2015/16.

RELATIONSHIP WITH OTHER BOARDS
There is a clear expectation that LSCBs are highly influential strategic arrangements that directly 
influence and improve performance in the care and protection of children. There is also a clear 
expectation that this is achieved through robust arrangements with key strategic bodies across the 
partnership. During 2015/16, engagement continued with the Sefton Safeguarding Adults Board 
(SSAB) and the Health and Wellbeing Board and Community Safety Partnership. There were also 
additional opportunities for Sefton LSCB to interface with elected members through the scrutiny 
functions. A Memorandum of Understanding sets out the interface across these forums to ensure 
clarity of strategic alignment and management of risk. From Sefton LSCBs perspective, this helps 
ensure that the voice of children and young people and their need for safeguarding is kept firmly on 
the agenda in terms of multi-agency work involving vulnerable adults, health and wellbeing and the 
local response to crime.

SEFTON LSCB VISION, VALUES AND  PRIORITIES
Our vision

Every child and young person in Sefton should be able to grow up free from fear of abuse or 
neglect.

We are committed to improving the safety of all children and young people in Sefton. If 
children are not safe, they cannot be healthy, happy, achieve or reach their full potential.  
We recognise and promote the concept that keeping children safe is everybody’s 
responsibility.

 
Our Values
Our values have been developed through multi-agency consultation events and inform the work of 
the LSCB. We will promote these values in order to influence our behaviours jointly with the Health 
and Wellbeing Board.

 ■ Ensure the welfare and best interests of the child is at the centre of all we do

 ■ Treat children, young people, families and carers as valued partners

 ■ Believe change is possible and positively support parents and carers

 ■ Value difference, inclusivity and encourage engagement

 ■ Actively listen and take action in a timely and responsive way, avoiding 
unnecessary delay.

All our work is underpinned by an agreed set of approaches, shared with the Health and Wellbeing 
Board, so that we all work together to deliver improved outcomes for children and young people:

 ■ Having a family approach

 ■ Listening to children and young people

 ■ Promoting partnership working, joint commissioning and investing in children and 
young people’s futures
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Sefton LSCB Priorities for 2015/16
The vision of the LSCB is translated into a Business Plan (2015-17) which includes the following 5 
priorities:

1. Children and young people who are victims or at risk of sexual exploitation 
receive timely help and support to keep them safe.  Perpetrators of child sexual 
exploitation are prosecuted.

2. Children experiencing neglect receive timely and effective help at all threshold 
levels within the continuum of need.

3. Children in Care from Other Local Authorities.

4. Early Help – All agencies respond early and effectively to the needs of children 
and young people.

5. LSCB Sub-groups will sharpen their focus to enable the LSCB to meet its statutory 
responsibilities to a high standard.
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BOARD MEMBERSHIP & ATTENDANCE
The Board continued to experience good attendance during 2015/16 from key agencies, with new 
members adding additional value to co-ordinated partnership working.  The Board met six times 
during the 2015/16 and had a membership made up of representatives from all statutory partners 
and others concerned with safeguarding children. A list of current Board Members and their 
attendance rates for 2015/16 to the 6 Board meetings is set out below.

Agency Representative Attendance
Independent Chair 6/6
Sefton Local Authority
Children’s Services Director of Children & Adult Services 4/6
Children’s Services Head of Children & Vulnerable Young People 5/6
Children’s Services Service Manager (Safeguarding Children) 5/6
Public Health Director of Public Health 0/6
Sefton  Council Head of Schools & Families 1/1 (appointed March 16)
Health Organisations
Clinical 
Commissioning 
Groups

Named GP 2/4 (appointed  Sept 15)

Clinical 
Commissioning 
Groups

Designated Nurse 6/6

Clinical 
Commissioning 
Groups

Chief Nurse and Quality Officer 4/6

Clinical 
Commissioning 
Groups

Designated Doctor /Consultant Community 
Pediatrician

4/6

Liverpool Community 
Health NHS Trust

Director of Nursing 0/6

Southport & Ormskirk 
NHS Trust

Deputy Director of Nursing & Quality 2/6

Mersey Care NHS 
Trust

Head of Forensic Social Care 6/6

NHS England Deputy Director of Nursing 4/6
Aintree NHS Trust Deputy Director of Nursing 2/6
Education
Secondary 
Headteacher

Headteacher 4/4 (appointed  Sept 15)

Primary Headteacher Headteacher 3/6
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SEFTON LSCB STRUCTURE 2015/16

FINANCIAL ARRANGEMENTS
Partner agencies continued to contribute to Sefton LSCBs budget for 2015/16, in addition to 
providing a variety of resources, such as staff time and free venues for training. Contributions 
totalled £154,500 with Sefton Children’s Service contributing 65% of the total agency funding.

Bullying, Cyber 
Bullying & 
E-safety

Sefton LSCB – Main Board

Missing 
Children 
Strategic 

Monitoring 
Group

Child Sexual 
Exploitation / 
Missing from 

Home & Care / 
Children in Care 

of Other LAs

Practice 
Review Panel

Children/ 
Adults Board 
Joint Training

Performance, 
Quality Assurance 

and Policies

Pan- Merseyside 
Child Death 

Overview Panel

Health 
Agencies  

PAN Sefton  
& Liverpool  
Sub-group

Task and Finish 
Work/Groups

Early Help

Task & Finish

Neglect

Task & Finish

Voice of the Child 

Project Group 

Business Partnership Group
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FINANCIAL ARRANGEMENTS
Partner agencies continued to contribute to Sefton LSCBs budget for 2015/16, in addition to 
providing a variety of resources, such as staff time and free venues for training. Contributions 
totalled £154,500 with Sefton Children’s Service contributing 65% of the total agency funding. 

An under-spend was carried forward from the previous financial year which ensured the overall cost 
of running Sefton LSCB.

Income for 2015/16 £ Expenditure 2015/16 £
Children’s Services  
(contribution incl Admin Support)

101,000 Staff salaries 177,000

Southport & Formby/South Sefton 
CCGs

30,000 Professionals fees (inc. Independent 
Chair & External Consultants/
services)

15,750

Merseyside Police 20,000 Facilities Hire 1,673
CAFCASS 550 Miscellaneous 3,485
National Probation Trust/Merseyside 
CRC

3,000 Training 14,000

Total Income 2015-16 154,550

Commissioned Services 8,690

Publicity & Communication 874

Total Expenditure 221,472
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WHAT OUR LAY MEMBERS SAY
The attendance of Lay Members at Board meetings and a variety of other sub groups has been 
key to offering a different perspective, helping everyone to stay in touch with local realities and the 
issues of concern in our communities. Whilst meeting statutory requirement, both our current Lay 
Members are Sefton residents. We now have 2 Lay Members, one of which has been represented 
on the Board for several years and has observed Board developments.  We are fortunate to 
have recruited another Lay Member from our community this year, who brings significant quality 
assurance experience from her previous professional career and is well placed to provide this 
quality audit challenge to our partnership as the voice of Sefton residents.

The Membership of the Board is more settled and there is better continuity of 
attendance at meetings.  This is bringing about greater confidence between 
Members and I hope this will lead to even more effective co-operation between 
Agencies.  

CSE is still a major area of work for the Board and the role of MASH is now well 
established.  

I consider that training is still needed to ensure all people working with young 
people are aware of the dangers of CSE and know the signs to watch out for.  

The way information is shared with young people needs to keep up with their 
current use of social media, and their views on the best way to do this must be 
listened to.

The Board has been looking into the way some subgroups operate.  The members 
of the various groups are already busy people.  Any extra time they give to 
safeguarding work should be recognized as being necessary and helping to keep 
our children safe.  

I continue to be a member of both CDOP and CIP (Critical Incident Panel) sub 
groups and the work of both of these groups is being reviewed.  Work has 
started on looking at safeguarding provisions of Young Carers and I have a small 
involvement with this.  

I am very pleased that a new Lay member has now been recruited.
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COMMUNICATION
Developing effective communication with members of our workforce, local communities and 
children and young people remains a significant priority for our Board.

Over this year we have disseminated 7 Minute Briefings regarding CSE, Missing Children and 
radicalisation widely across the partnership.

The LSCB is aware of increasing pressure on services, which make it difficult to release staff to 
attend training, as well as the need to keep learning and developing to maintain a skilled workforce, 
and that these short, team based learning may be a more helpful way to support staff.

http://www.seftonlscb.co.uk (latest news)

Our previous Independent Chair has met with educational staff at Twilight sessions and we have 
disseminated LSCB newsletters.  We have also undertaken large workforce briefings and creative 
communications specifically regarding CSE. However, we recognise that this is has not been 
enough to ensure the workforce is aware of the lessons the Board has learned.

Improving our communications over the next year, using virtual and creative methods to raise 
people’s awareness of the Board and lessons we have learned, is a priority for the LSCB Business 
Unit and all Members.

We are in the process of re-designing our website to include a new carousel so our new learning 
is clear and are developing an e-briefing for all staff.  We have also started working with Young 
Advisors to learn and implement new ways of communicating with children and young people and 
our local communities.
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SEFTON SAFEGUARDING SNAPSHOT 2015/16
Demographics
Sefton has an overall population of approximately 273,300 and is one of five metropolitan districts on 
Merseyside.  Children and young people aged 0 to 17 years make up around 20% of the population 
(approximately 56,000). The population is predominantly White British (96% approx.).

The age profile of the borough is older than for the country as a whole, with a greater than average 
number of people over 50 years of age. Sefton has the largest population of people aged over 80 years 
of any metropolitan borough.

What life is like for children and young people living in Sefton…

The number of children and young people living in Sefton (0-25 year olds) is 62,100 a fall of 
14% (9,990) since 2001.   Sefton is a good place for children and young people to live and 
grow up. Most receive their immunisations, with rates being close to - or above - the national 
average;

On the whole our children and young people achieve in school.  However,  there are still 
some that do not reach their full potential which impacts on their ability to go into further 
education, training and to get a job.

The health of children and young people is generally improving and they have access to a 
wide range of physical activity opportunities.

Almost 20% of our children are obese when they leave primary school at 11 years.

The number of hospital admissions related to alcohol use in under 18’s is also higher 
(though declining) than the England average and childhood smoking rates are average

There are fewer teenage mothers in the borough than in previous years

Whilst the total number of births in Sefton is not rising, there has been an increase in the 
number of babies born to non British born women. These mothers may need additional 
support to access maternity and other health services

Sefton mothers are more likely to smoke during pregnancy and less likely to breastfeed 
their baby at 6 weeks

Some of our children and young people cannot live with their parents or families; they live 
with Foster Carers, in children’s homes or are adopted. These children and young people 
are more likely to experience poor life chances.

During 2015 – 2016 the number of children who are looked after by the local authority has 
ranged from 448 to 468.



S E F T O N  L O C A L  S A F E G U A R D I N G  C H I L D R E N  B O A R D  ( L S C B )

P A G E  1 6

SEFTON

L
ocal Safeguarding Child

re
n 

B
oa

rd

SAFEGUARDING CONTEXT
Contacts, Referrals and Assessments
Sefton’s Multi Agency Safeguarding Hub (MASH) has been operational since February 2014 and 
is now well embedded. It provides responsive screening activities and ensures all contacts are 
immediately progressed as a referral if the threshold for a statutory social work assessment is 
met. Signposting activity requires staff to have a continually updated knowledge of local services 
alongside a comprehensive understanding of Sefton’s Thresholds of Need. Ofsted Inspectors made 
reference to the LSCB Thresholds being understood and applied well in the MASH.

In 2015/16, 7650 contacts were made to the front door regarding a range of issues concerning the 
welfare of children and young people. This is a 9% increase on 2014/15.

On average 36% of all contacts to the Multi Agency Safeguarding Hub (MASH) are passed to the 
Early Help Gateway which has been established since 2015.  This means children and young 
people are appropriately receiving support earlier to meet additional needs identified.  The Early 
Help pathway has led to a reduction in re-referrals from 26.8% in 2014-15 compared to 17.6% in 
2015-16.

 ■ There were 2601 referrals accepted for a statutory social work assessment. This 
represented a 1% reduction year on year with the number of contacts from Police, 
Education and Health remaining at similar levels year on year.

 ■ The referral rate in 2014/15 (490 per 10,000) was below the national and regional 
average.

 ■ The rate of child protection (Section 47) enquiries in 2014/15 was 137.2 per 
10,000, this was below the regional average and in line with the national average of 
138.2 per 10,000.

 ■ 94% of Section 47 enquiries conducted in 2015/2016 were completed within timescale.

 ■ 96% of Initial Child Protection Conferences in 2015/16 took place within 15 days 
of the strategy meeting where the decision was taken to convene an enquiry. This 
means that children receive a timely service when safeguarding concerns are 
apparent and represents an increase in performance of 90% in the previous year.

The Assessment Service undertook 2530 Children and Family Assessments during 2015/16, this 
represents a 9% decrease year on year. 76% of assessments undertaken were completed within 45 
days or less. Timeliness of assessments remains a high priority for Children’s Social Care.

Ofsted Inspectors stated child protection concerns are appropriately prioritised, and, when there 
is a risk of significant harm, prompt multi-agency responses ensure that the immediate risk is 
identified, assessed and managed in a timely way. The vast majority of strategy meetings are multi-
agency and are well recorded with clear actions. Child protection enquiries are timely and result in 
proportionate subsequent actions.

Children on Child Protection Plans
Following a child protection enquiry, where concerns of significant harm are substantiated and 
the child is judged to be suffering, or likely to suffer, significant harm, social workers and their 
managers should convene an Initial Child Protection Conference (ICPC).  An ICPC brings together 
family members (and children / young people where appropriate) with supporters, advocates and 
professionals to analyse information and plan how best to safeguard and promote the welfare of the 
child / young person. If the ICPC considers that the child / young person is at a continuing risk of 
significant harm, they will be made the subject of a Child Protection Plan (CPP).

Children who have a CPP are considered to be in need of protection from either neglect, physical, 
sexual or emotional abuse; or a combination of one or more of these. The CPP details the main 
areas of concern, what action will be taken to reduce those concerns and by whom, and how 
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professionals, the family and the child or young person (where appropriate) will know when 
progress is being made.

At the end of March 2016 254 children were subject of a Child protection Plan.  Sefton has 
broadly comparable CPP rates with England 
and North West (NW) – except for children 
subject to a protection plan for neglect – which 
are significantly lower in Sefton compared to 
England, NW and all other areas of Merseyside. 
This trend for comparably lower rates of CP plans 
for neglect in Sefton has been noted since 2014.  
The response to neglect remains a priority for the 
LSCB.

We also have higher than average numbers of 
children subject to a protection plan for emotional 
harm.  Audits undertaken evidence these children 

are those living in households of domestic abuse.

Both of the neglect and emotional harm CP Plan rates have been a focus of both the LSCB Early 
Help and Neglect Task and Finish Groups, and have resulted in the development of the LSCB 
Neglect and Early Help Strategies.

Sefton’s annual average repeat Child Protection Plan rate (when a child is made subject of a 
Child Protection Plan having been subject of one previously) was 20.7% in 2015/2016, this was 
an increase from 19.8% in 2014/15 and remains a priority for Children’s Social Care. The number 
of children who have been subject of a CP Plan for more than 15 months has reduced from 10 in 
March 2015 to 5 in March 2016. Taking into account the lower re-plan rate and the lower rate of 
children ending to be subject of a child protection plan due to becoming ‘looked after by the local 
authority means that we are improving children’s outcomes.

The partnerships, together with the Safeguarding Unit who chair the Child Protection Conferences, 
have focused on implementing the Signs of Safety methodology to Child Protection Initial and Review 
Conferences.  This way of working seeks to ensure the child’s lived experience is central to the 
meeting and as an outcome parents have a clearer understanding of the concerns and what changes 
they need to make to ensure their child is safe and their outcomes are improved.  Ensuring consistent 
implementation of this way of working, and ensuring we work with wider members of the child’s family 
to ensure sustained change to their lives, remains a priority for the partnership for the forthcoming year.

‘Looked After’ Children
A child or young person who is “looked after” is in the care of the local authority. They can be 
placed in care voluntarily by parents struggling to cope, they can be unaccompanied asylum 
seeking children; or in other circumstances, Sefton Children’s Social Care and partners will 
intervene because the child or young person is at risk of significant harm. 140 children came into 
care during 2015-16, 8 of which came into the care of the local authority under police powers of 
protection (PPOs), 2 children were subject to Local Authority emergency protection orders (EPOs) 
and 4 children were remanded to Local Authority accommodation subsequent to being charged 
with committing and offence.

Children and Young People at risk of Sexual Exploitation
Multi-agency work to identify children and young people who may be at risk of Child Sexual 
Exploitation (CSE) across Sefton has continued to be driven as a priority for the LSCB and partner 
agencies. The range of achievements over 2015/16 are set out in detail later in this report. 310 
referrals regarding 182 children (some children had more than one CSE referral made about 
them), were received by the MASH regarding concerns that a child may be at risk of, or a victim 
of CSE and a total of 45 young people were subsequently placed on a Multi-Agency Child Sexual 
Exploitation (MACSE) Plan as being at risk of, or, a victim of CSE. No children have been made 
subject to a MACSE Plan after being on such a Plan before, this is due to the partnership agencies 
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working well together and the support the child / young person has by Catch 22, Children’s Social 
Care and Early Help agencies to support them to understand they have been a victim and being able 
to safeguard themselves from future risks.

Children Missing from Home, Care and Education
Ensuring children who are missing from home, care and education is safeguarded has been a focus 
of the LSCB’s work. The partnership response has been steered by a Multi-Agency Missing Children 
Monitoring Group which reports to the CSE, Missing Children and Children in the Care of Other Local 
Authorities (CICOLA) Sub Group chaired by Sefton’s Director of Children’s Services.

A Quarterly Missing Children Data Analysis report is provided to the Sub Group which details the 
number of missing incidents, how many times each child has been missing, whether the child is 
‘looked after’ by Sefton or another Local Authority or not and whether a Strategy Meeting has been 
convened on the 3rd occasion a child has been missing, or when they have been missing for 72 
hours.

The report also analyses the timeliness of Independent Return Interviews being undertaken by the 
Independent Return Interview Officers who are co-located in our MASH and a summary of what 
children and young people have said in these interviews are the reasons for them going missing.  
In summary what our children are telling us are the reasons for going missing.  Our priority is now 
ensuring the voice of these children inform service delivery and commissioning led by the Health and 
Wellbeing Board.

Ofsted Inspectors referred to children who go missing as being promptly identified, and return 
interviews being of good quality. The inspection report makes reference to return interviews for 
children who go missing being tenaciously pursued and comprehensively completed by the Council 
Early Help ‘Missing Team’. Information is shared appropriately among agencies and subsequent 
actions are undertaken in line with identified risk and need. This ensures that if a young person goes 
missing again we work together effectively and timely to find them, suing previous intelligence of their 
whereabouts.  Merseyside Police also undertake Child Abduction Warnings, warning the people that 
have had the child in their property that they would be charged if they continue to do this.   The local 
authority has established effective links and prompt information sharing with education partners. The 
children missing education (CME) coordinator is part of the Multi-Agency Child Sexual Exploitation 
(MACSE), ensuring that additional vulnerabilities as a result of children missing education are fully 
considered.

Private Fostering
A child under the age of 16 (under 18, if disabled) who is cared for and provided with accommodation 
by someone other than a parent, person with parental responsibility or a close relative for 28 days or 
more is privately fostered. A full analysis of activity in Sefton over 2015/16 is available in the Private 
Fostering Annual Report 2015/16 this is available on the Sefton LSCB website www.seftonlscb.co.uk

The arrangements for managing private fostering in Sefton have been inspected by Ofsted and were 
found not being in accord with statutory requirements. The local authority is working to ensure there 
are clear procedures in place for managing private fostering referrals and there has there has only 
been one private fostering case referred in the last year. A range of activity is now being undertaken 
to raise awareness of private fostering across the partnership and with the local community, as work in 
this area is a priority in both the LSCB and Children Social care Improvement Plans.

Children who are electively home educated
At the end of March 2016, 88 children are registered with the local authority as being electively 
home educated and 54 children are being educated in medical facilities or at home due to ongoing 
medical conditions. The local authority’s arrangements to support these families were seen by Ofsted 
Inspectors to be thorough. All families who are registered receive an annual welfare visit from staff, 
and the local authority offers a range of additional support, including online curriculum resources and 
exam venues.
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E Safety & Bullying
Sefton LSCB E Safety sub group has overseen the delivery of online safety training being delivered 
by an international expert to school staff, parents and Governors.  Bully busters are commissioned 
by the local authority to deliver workshops across schools and other settings.  Sefton Council hosted 
an Anti-Bullying Conference in November 2015 for Secondary Councils led by Bully Busters, the 
theme was ‘make a noise about bullying’.  Children from specialist provision and pupil referral units 
also attended.  This event has been published in School Matters magazine and through Sefton 
Council media to raise awareness of risks online to parents and to offer advice to parents to ensure 
they have settings on their computers to safeguard their child online.

Sefton Council and a number of Schools gained national recognition as special educational needs 
and disability champions following the success of the prevent anti bullying work. The Schools were 
part of an innovative national campaign to tackle bullying of all young people, with a particular focus 
on disabled children and those with special educational needs.  

PREVENT & Radicalisation
Under Section 26 of the Counter-Terrorism and Security Act 2015 agencies have a duty in the 
exercise of their functions, to have “due regard to the need to prevent people from being drawn 
into terrorism” this is referred to as the PREVENT duty.  An explanation of this duty has been 
incorporated to the safeguarding training for Designated Leads for Schools and whole school 
safeguarding training in line with Keeping Children Safe in Education (KCSIE) 2015. Preventing 
radicalisation and extremism has also been incorporated into the Safeguarding Children in 
Education (s175/157) self-evaluation Audit Tool that Schools undertake a return to the LSCB Unit.

Merseyside Police has developed awareness-raising training approved by the Home Office with 
a specific focus on intelligence regarding Sefton.  They have delivered this training to 109 School 
Designated Leads and Head teachers from schools and colleges across Sefton.  60 child care 
and independent providers attended the PREVENT workshops. 74 School Governors attended this 
training in November 2015.

The Clinical Commissioning Group (CCG) has ensured monitoring of all health providers to have 
a PREVENT lead, undertake PREVENT Training and have relevant policies in lie with national 
requirements. An example of the impact of this work is that the Police have delivered PREVENT 
Training to Alder Hey Hospital Senior Nursing team.  This training is now being cascaded to Alder 
Hey workforce by members of their Safeguarding Team.

A website has been developed on both the LSCB and the Council website containing information 
and learning resources which explore extremism issues and provides a framework to support 
school teachers engaging teaching about PREVENT. The LSCB Business Unit has developed and 
disseminated a 7 minute briefing regarding radicalization www.seftonlscb.co.uk

The Local Authority Head of Social Care is responsible for arranging a ‘Channel Panel’ meeting to 
protect children at risk of radicalistion where concerns have been raised about a young people. No 
radicalisation cases of concern had been identified to date.

Female Genital Mutilation (FGM)
Updated advice in relation to female genital mutilation is available on Sefton LSCB website, but 
there have been no cases relating to this area of work during this year.

MARAC
Sefton’s multi-agency risk assessment conference (MARAC) meets fortnightly and appropriately 
considers cases in which domestic abuse is a significant risk. MARAC ensures that information is 
shared, children and young people’s needs prioritised and actions directed that contribute to the 
safeguarding of children. The current reported performance of 20% repeat referrals is better than 
the national average of 25%.
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Sefton LSCB progress against the business plan 
priorities 2015-17
This section reviews each of the LSCB Priorities and makes reference to the:

 ■ Rigorous and transparent assessment of the performance and effectiveness of 
local services;

 ■ Areas of weakness, the causes of those weaknesses and the action being taken to 
address them and proposals for future action;

 ■ Lessons learned from reviews and Inspections undertaken within this reporting 
period.

Priority 1 
Children and young people who are victims or at risk of sexual 
exploitation receive timely help and support to keep them safe. 
Perpetrators of child sexual exploitation are prosecuted
The LSCB Child Sexual Exploitation, Missing Children and CICOLA Sub Group, chaired by the 
Director of Children’s Services, also referred to as a Silver Group with regard to the PAN Merseyside 
CSE Strategy Governance, has overseen the implementation of the PAN Merseyside CSE Strategy 
and Sefton LSCB CSE Action Plan.

Members of Sefton’s partnership also attend a CSE GOLD Group with colleagues across 
Merseyside, to ensure we can communicate how we are working across Merseyside. This also aims 
to ensure consistency in how we protect children and disrupt and prosecute offenders as much 
as possible.  Sefton’s Designated Nurse takes a lead role in Chairing the Merseyside Health CSE 
Group and has lead the development of a CSE flagging system across health providers to ensure 
they are aware when a child is identified as at risk or, or a victim of CSE at Multi Agency Panel 
meetings. The CCG, Public Health and Council Commissioning Service have also reviewed the Key 
Performance Indicators to ensure health providers performance can be accessed against local and 
national CSE developments.

The revised Child Sexual Exploitation Partnership Pathway, agreed by the LSCB in October 
2014, has continued to be effectively implemented by the partnership during this year.  We have 
consulted with members of our workforce at large CSE Workforce Briefings and undertaken an 
event with children from 10 High Schools to ask them if we are implementing the 6 Principles stated 
in the Research In Practice National CSE document. This document states what we need to do to 
keep children safe from CSE and prosecute offenders.  We have fed this back to the Board at a CSE 
Summit in March 2016, where LSCB Members met with MACSE members, to discuss this feedback 
and the Sefton CSE Partnership Pathway. The Board were satisfied that our partnership operational 
work addresses all research evidence and we are safeguarding children well in Sefton from sexual 
exploitation.

A Quality Audit has been undertaken regarding children who have been referred to the Multi 
Agency CSE Panel (MACSE) on more than one occasion.  As this was a retrospective audit, 
reviewing the practice of the previous CSE Multi Agency Panel processes, lessons learned during 
this audit had already been addressed via the revised CSE Pathway and MACSE launched in 
October 2014.  Assurance of this is evidenced in the CSE Action Plan.

In practice, all concerns that a child may be being sexually exploited are referred to the Multi 
Agency Safeguarding Hub (MASH) and a CSE Strategy Meeting / Case Discussion is held, 
according to the LSCB thresholds, to assess risk.  These meetings agree a multi- agency risk 
management plan and commence a Police investigation on the day of the referral being received.  
Children and young people considered to be a victim of sexual exploitation or those at risk of CSE 
who require a multi-agency plan of support are subsequently discussed at a monthly Multi Agency 
CSE Panel (MACSE). MACSE is co-chaired by a Detective Chief Inspector from Merseyside Police 
and Service Manager for Safeguarding Children.  MACSE consists of representatives from Catch 
22, Merseyside Police, Children’s Social Care, Sefton Rape and Sexual Assault Service, Sefton 
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Council Missing Education Service, Missing Children Independent Return Officers, Sefton Sexual 
Health Service, Liverpool Community Healthcare, Early Help Services, Probation and the Community 
Rehabilitation Company.  Individuals working with a child or young people, such as social workers 
allocated to child placed in Sefton by another Local Authority, staff from their Children Home, 
staff from a child’s school / college and CAMHS are also invited to attend, to ensure a partnership 
MACSE Plan is agreed to protect the child or young person and disrupt and prosecute the 
individual considered to be sexually exploiting the child.

The Police & Crime Commissioner (PCC) funded Merseyside Catch 22 CSE team and are co-
located within Sefton MASH along with the Independent Officer who undertake interviews with 
children who have been reported missing. This co-location of services has supported clear 
communication regarding CSE risks.  Merseyside Police have a specialist Seton CSE team who are 
located in a nearby Police Station with the Sefton Police CSE & Missing Persons Co-ordinators. The 
CSE Analyst, also based within the Multi Agency Safeguarding Hub (MASH) and Service Manager 
for Safeguarding Children as CSE Strategic Lead, provide the LSCB CSE, Missing Children and 
CICOLA Sub Group with timely Quarterly and Annual CSE Data Analysis Reports.  These reports 
reference to the number of CSE referrals received by the MASH and the agencies who have made 
these referrals.  Agencies with low CSE referral rates are targeted to receive the LSCB CSE Training.  
Analysis is provided of the age, gender and sexuality of the children and young people referred 
the model of exploitation and geographical locations of where incidents have taken place.  Data 
regarding children discussed at CSE Strategy Meetings and the MACSE Panel is provided, along 
with information about the disrupt and prosecute activity undertaken by Merseyside Police.  Data 
is also provided regarding the number of children at risk of / victim of CSE, the number of children 
subject of a MACSE Plan and the number who have been removed from a MACSE Plan due to 
reduction in child sexual exploitation risks.

We work with the local media to publish outcomes of our work when individuals are prosecuted.  
This is a fundamental part of our ‘prevent’ approach, evidencing that we will not tolerate children 
being sexually exploited in Sefton and have effective partnership working to catch offenders at the 
earliest opportunity.

Sefton LSCB CSE Training has continued to be undertaken at largescale workforce CSE briefings, 
delivered by the lead for Safeguarding, Catch 22 and Merseyside Police.  During this year this 
training has been delivered to:

 ■ GPs
 ■ Pharmacists
 ■ Adult Drug and Alcohol Services
 ■ North West Ambulance Service
 ■ Sexual Health Services
 ■ School staff, including Further Education
 ■ Social Workers and Early Help staff
 ■ Domestic Abuse and Safer Communities / Neighbourhood staff
 ■ Voluntary, Faith and Community Groups
 ■ Public Health
 ■ Community and Specialist Health Services
 ■ Probation
 ■ Independent Children’s Services
 ■ Housing Trusts
 ■ Elected Members
 ■ Members of our local community

Merseyside Police have led a PCC funded PAN Merseyside Raising Awareness Campaign ‘Listen to my 
Story’.  Sefton LSCB Business Unit has been proactive is distributing the awareness raising materials 
across the partnership.http://www.listentomystory.co.uk
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The Ofsted Inspection of the Local Authority and Review of the LSCB undertaken during April 2016, 
concluded that a clear, holistic and effective partnership working is evident for children at risk of 
child sexual exploitation and who go missing. That Sefton has a highly effective multi-agency strategy 
which has resulted in innovative practice to safeguard children from CSE.  That good strategic work, 
underpinned by strong partnership working with other agencies, such as police and health, has resulted 
in a whole-systems approach to CSE and that effective partnership work was evident for children at 
risk of CSE and those who go missing from home, care or education and that access to services was 
through the Multi Agency Safeguarding Hub (MASH). Inspectors said that Sefton’s Multi Agency Child 
Sexual Exploitation Panel (MACSE) ensures timely partnership information sharing, case planning and 
risk management at an individual case level when children are identified as at risk.  That the partnership 
arrangements underpin information and intelligence sharing and support proactive partnership work 
on the ground.  Operational responses to address CSE were seen as strong, and creative direct work 
was viewed as engaging young people and making a positive difference to children. Inspectors also 
made reference to Sefton’s CSE Strategy being underpinned by an innovative raising awareness 
communication strategy and preventative work, which were referred to as outstanding.

Child Sexual Exploitation Bi-Annual Reports are also provided to the Sefton’s Safer Communities 
Partnership (SSCP), to provide assurance and evidence of the LSCB partnership agencies 
implementation of the CSE Action Plan and Partnership Pathway with regard to the addressing sexual 
violence priority. The Director of Children’s Services (DCS) also provides a bi-annual report regarding 
CSE and Missing Children to Cabinet to inform and assure Elected Members and the Council Leader of 
our partnership work.

Priority 2
Children experiencing neglect receive timely and effective help at all 
threshold levels within the continuum of need
The neglect strategy aims to assist all practitioners across the partnership to be clear on what 
neglect is, the impact it has and what we can offer in all sectors to ensure it is reduced. It is 
therefore essential that partners working with children young people and their families are confident 
to recognize the early indicators of neglect coupled with the impact of it, should it go undetected 
and the wide ranging age group where neglect can be found. Work across all agencies involved 
with children, young people and their families’ starts often in pre-birth work and may continue 
through adolescence and into early adulthood. It is essential that all Practitioners are aware of 
this so they can play an active part in its prevention. It is also important to recognize that for some 
children may never need to come into contact with safeguarding services if professionals act 
promptly to identify and respond.

Neglect is a key priority of Sefton LSCB, as identified in its Business Plan 2015–2017.

The LSCB has reviewed its Neglect practice and action plan through multi agency audits and task and 
finish group. The outcome of this work is to produce a new Neglect Strategy for Sefton.  The aim of the 
Multi-Agency Neglect Strategy will be to ensure that there is a common understanding of neglect and 
that professionals identify this at the earliest opportunity. To implement the strategy the Board will deliver 
training on an agreed assessment tool called the Graded Care Profile as well as full awareness raising of 
the strategy and performance measures.

The strategy has an accompanying action plan to identify the activities required to deliver the 
priority areas of need in Sefton.

This strategy recognises national and local data through Ofsted reports, local audits and NSPCC 
research indicating the pervasive nature of child neglect.

Vision for Sefton
We want every child and young person to reach their full potential in Sefton. They have the right to 
be healthy, happy, safe and secure and to feel loved, valued and respected and be prepared for 
adulthood. To realise this vision the LSCB will focus on ensuring that children experiencing neglect 
receive timely and effective help at all threshold levels within the continuum of need
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Given the interface of neglect with other harm and abuse, Sefton LSCB understands the need to 
place this strategy in the context of other plans that influence the safety and wellbeing of children 
and young people and that its implementation must involve continued engagement with relevant 
groups representing local communities across both areas. This includes being explicit about 
the impact of neglect in creating the vulnerabilities that make children and young people more 
susceptible to exploitation, whether this be related to sexual exploitation, radicalisation or gang 
involvement.

It is essential that neglect continues to form part of ongoing dialogue and scrutiny at key strategic 
forums and that everyone is playing their part in dealing with this issue. It is essential that the 
response to neglect is seen as one providing early help to children and young people.

Priority 3
Children in Care from Other Local Authorities (CICOLA)
Ofsted Inspectors referred to there being highly effective activity to ensure the safety of young 
people who are placed in Sefton by other local authorities. That Sefton has developed an innovative 
approach to ensuring risk management for children looked after who are placed in Sefton from other 
local authorities. Additionally, that actions to safeguard children looked after inappropriately placed 
in Sefton by other local authorities demonstrated outstanding rigour and effectiveness.  We are 
proud to say that Inspectors made reference to our partnership safeguarding other local authorities’ 
children as if they are our own.

Effective partnership communication of when a child looked after by another local authority is 
placed in Sefton is well embedded.  Notifications are received the Safeguarding Children Unit 
from the placing social worker and from staff at the Children’s Home they are being placed in.  We 
have continued to undertake annual LSCB organised meetings with the responsible individuals 
and managers for all private children’s homes in Sefton to ensure they are aware of any changes in 
our partnership work with them.  In addition to this, children’s home staff and managers attend the 
missing children strategy meetings, CSE strategy meetings and are considered a key partner in our 
work to keep children placed in our area by other local authorities safe.

Sefton has been the lead in developing a CSE Transfer Protocol regionally and has been working 
on influencing this to become a nationally agreed way of working.  This seeks to ensure that when 
a child has been subject of a CSE Plan in another area and they are placed in Sefton, we are 
made aware of this immediately upon their placement and can discuss their plan and needs for 
partnership support whilst they are in Sefton at the next multi-agency CSE panel meeting.

When a CICOLA child moves out of Sefton, we ensure that any documents relating to our 
partnership MACSE work is provided to the Police in the area they are moving to, via effective use 
of police reference systems.  We also ensure that the child’s social worker has copies of all of our 
records.

Any concerns related to children from other local authorities are communicated to the Multi-Agency 
Safeguarding Hub (MASH), who in turn ensures the child’s allocated social worker from their 
originating local authority is made aware.  We go beyond our statutory duties and we convene 
strategy meetings for the placing local authority social care manager to chair and ensure our 
partnership is invited to these and the child’s Looked After Child Review meetings, to provide a 
wrap-around package of support to the child and the placing local authority. Liverpool Community 
Health (LCH) ensures that these children receive a timely health assessment and that their health 
needs, whilst living in Sefton, are met.

Priority 4
Early Help – All agencies respond early and effectively to the needs of 
children and young people
In Sefton we are extremely proud of our partnership working in developing our Early Help services 
for children, young people and their families. A Strategy endorsed by the Local Safeguarding 
Children Board (LSCB) in 2014 provided a great start to working collaboratively with each other to 
ensure early help is co-ordinated and effective. A wide range of good early help services is offered 
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within the borough that means families get help when they first need it. Our early help services 
are well co-ordinated and meet a range of needs which are aligned to Children’s Social Care. Our 
Strategy led by the Local Authority and supported by Partner Agencies ensures that there are a 
range of age appropriate approaches through our school readiness arrangements, family support 
and parenting work, Aiming high and our targeted youth offer.

Our partnership approach ensures that we regularly hold team around the family (TAF) meetings 
and are effective in our ‘step up’ and ‘step down’ processes with Children’s Social Care. Cases that 
‘step down’ from Social Care are well co-ordinated, with our early help service attending of meetings 
to support a coherent transfer.

The Clinical Commissioning Groups (CCG) monitors the engagement of its commissioned health 
services in the Early Help agenda through safeguarding key performance indicators.

Our early help work performs very well in comparison with our regional and national neighbours. 
When compared across a set of 22 indicators focusing on School readiness, Work readiness, Family 
resilience, referrals into Social Care and Emotional Health and Well-being, Sefton ranked 3rd across 
the North West and in most instances were at or above the national averages.

4536 children have been identified as needing Early Help during the last year, which is a significant 
increase on previous years.  65% of Early Help Plans have been completed within a 3 month period. 
55% of children who are supported by Early Help Plans have had their needs met and are sustained 
in Universal Services.

Ofsted Inspectors referred to the Early Help Strategy 2014, led by the local authority, being well 
supported by partner agencies. Coordinated services meet a range of needs are closely aligned to 
children’s social care with one access point into services, leading to more timely early help service 
responses. Priority groups include children under five, children who have disabilities, children at risk 
of substance misuse, crime and anti-social behaviour and young carers. All groups have delivery 
services to support them.

Additionally Inspectors made reference to the multi-agency Community and Adolescent Service 
(CAS), established in July 2015, which works closely with young people who are at risk due to a 
range of issues, including child sexual exploitation, gang affiliation and youth offending. The service 
is having early positive results in reducing risk. Young people’s cases sampled clearly show how 
plans had resulted in improvements in outcomes for the young people and their families. This was 
particularly evident in relation to youth offending, with some young people responding better to CAS 
because it is not a statutory service.

A wide range of good early help services means that families get help when they first need it, 
including when they are experiencing domestic abuse.  Arrangements to support children missing 
education are good and children who go missing from home and care or are at risk of sexual 
exploitation get very good advice and support, which helps them to keep safe. Early help services 
are well coordinated and meet a range of needs, using evidence-based interventions. A good 
range of services were supporting children and families and regular team around the family (TAF) 
meetings were evident in the majority of cases. More children are receiving help at the right level 
at the right time and, in some cases, the early help given is successful in preventing the need for 
statutory intervention at a later date.

The Nurse Social Work team at Alder Hey Children’s Hospital have recently completed training in 
undertaking early help assessments and it is expected they will take a lead in completing formal 
assessments to ensure early intervention and co-ordination of health and social services for support 
discharge planning for children from hospital with complex health needs.

We are ambitious for our children and young people in Sefton and we want to further build on the 
excellent relationships we have as a partnership arrangement.  Moving into a more integrated and 
joined up strategic and operational approach where we are looking to develop common tools to 
assess and plan our interventions. The LSCB Early Help Sub Group has developed a Partnership 
Early Help Strategy which is due to be implemented.  In April 2016 Ofsted Inspectors (Single 
Inspection Framework) commented that we could develop more timely assessments and increase 
our analysis within them to ensure that we demonstrate a better understanding of our young 
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people’s needs. We have accepted this advice and the LSCB Neglect Strategic Plan, developed 
during this year by the LSCB Neglect Sub Group, will address this.

We want every child and young person to reach their full potential in Sefton. They have the right to 
be healthy, happy, safe and secure and to feel loved, valued and respected and be prepared for 
adulthood. “early help is intervening early and as soon as possible to tackle problems emerging for 
children, young people and their families or with a population most at risk of developing problems. 
Effective intervention may occur at any point in a child’s life or a young person’s life” 1 (North West 
children’s improvement integrated Early Help strategy signed by ADSS 2014).

Priority 5
LSCB Sub-groups will sharpen their focus to enable the LSCB to meet 
its statutory responsibilities to a high standard
We recognise that we need to do more to ensure our board meets its statutory obligations.  During 
the year we have made changes to our governance structure, as we have recognised that the 
previous Critical Incident Panel did not have capacity to take a lead on undertaking child case 
reviews, multi-agency audits, implementation of a partnership dataset and revise, implement and 
disseminate partnership safeguarding protocols.

At the end of the year, we have developed a new sub-group which will take a lead on quality 
assurance, performance and procedures, which will provide the rebranded Practice Review Panel 
with more capacity to undertake case reviews where there has been a serious injury to a child and 
review cases where there is evidence of good and outstanding practice.

We recognise that we need to strengthen our Partnership Business Group overview of the work 
undertaken in each of the sub-groups.  We need to ensure the board’s business plan priorities 
remain a central focus to all of our board’s work.  We accept the recommendations made by Ofsted 
following the LSCB review in April 2016 and have subsequently been proactive in developing a 
LSCB improvement plan and have appointed a new Independent Chair who will lead us in the 
implementation of this plan.
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DESINATED OFFICER FOR THE LOCAL 
AUTHORITY (DO) - PREVIOUSLY REFERRED TO 
AS LOCAL AUTHORITY DESIGNATED OFFICER 
(LADO)
All LSCBs have responsibility for ensuring that there are effective procedures in place for 
investigating allegations against people who work with children.  The Designated Officer (DO) 
should be informed of all such allegations and provide advice and guidance to ensure individual 
cases are resolved as quickly as possible.

Reporting to the Service Manager for Safeguarding, the DO role is a full time individual role and 
is co-located in the MASH.  The co-location ensures effective and timely communication with 
Children’s Social Care and Merseyside Police with regard to allegations a member of our workforce 
has harmed a child and facilitates arrangements for joint Child Protection and Designated Officer 
Strategy Meetings to be timely convened.  In practice these arrangements are fully complaint with 
the revised DO guidance issued in Working Together 2015. A full analysis of how allegations against 
staff have been managed during 2015/16 can be read in the Designated Officer Annual Report 
2015/16. DO referrals are dealt with in accordance with statutory guidance and have been effective 
in protecting children.

The upward trend in Designated Officer (DO) referrals continues to reflect a system improving in its 
ability to identify and refer issues of concern.  There have been 156 DO referrals which met the DO 
thresholds; this is an increase of 15% on the previous year.

To date 18 referrals to the DO have been ‘substantiated’ by either a Police investigation or employer 
investigation and 4 referrals have been made to the Disclosure and Barring Service (DBS), 41 DO 
referrals remain ongoing.

Ofsted Inspectors referred to Sefton’s Designated Officer being an experienced, knowledgeable 
officer who has developed clear systems for receiving referrals, offering appropriate advice and 
ensuring that appropriate actions are taken when needed. The database used allows for continued 
monitoring and tracking of cases. Evidence was seen of effective case management, with referrals 
to the disclosure and barring service made when required.

The local authority continues to take significant steps to raise awareness of the Designated Officer 
and DO processes. The DO continues to deliver LSCB Managing Allegations Training, which 
includes safer recruitment, 40 individuals have attended this training during this year.

0 20 40 60 80 100 120 140 160 180
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April 2014 - 15

April 2015 -16
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LEARNING & IMPROVEMENT
Working Together to Safeguard Children 2015 states that ‘Local Safeguarding Children Boards 
should maintain a local learning and improvement framework which is shared across local 
organisations who work with children and families.  This framework should enable organisations to be 
clear about their responsibilities, to learn from experience and improve services as a result.’

Sefton LSCB has therefore developed a Local Learning and Improvement Framework which sets out 
how the LSCB structure and governance arrangements enable the LSCB to be a partnership that 
continually learns and improves local arrangements for children and families. The LIF also illustrates 
the full range of case reviews and audits we plan to undertake.  Working Together 2015 also places 
duties on LSCBs to monitor local ‘early help’ arrangements and so our local LIF extends its scope to 
all thresholds of intervention across the continuum of need.  To identify lessons, Sefton LSCB applies 
a focus on the following areas:
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MULTI AGENCY QUALITY AUDIT
Multi-agency case auditing has identified numerous examples of positive safeguarding practice 
being undertaken by the partnership.  Lessons have also been identified that have led to tangible 
improvement.

Systematic multi-agency case auditing allows Sefton LSCB to deliver one of the best learning 
opportunities for front-line workers; directly engaging them in a process that reflects upon, assesses 
and measures the quality of professional practice. A total of four multiagency audits were carried 
out in 2015/16 and another is currently partly underway regarding children missing from home, care 
and education.

Impact of parental drug misuse
What we found:

 ■ Potential concern about children being removed from their families in an 
emergency, by the Police using a Police Protection Order, when the child was 
already known to agencies due to neglect concerns.

 ■ Evidence of different understanding of the thresholds for Neglect across the 
partnership

 ■ Evidence of non-compliance with LSCB procedure regarding agencies lack of 
attendance at multi agency’s core group meetings

 ■ Children’s Social Care (CSC) links to a multi-agency group dealing with organised 
crime were not robust enough

 ■ Children in Need (CIN) plans were ended without multiagency agreement at a CIN 
planning meeting

 ■ Multi-agency involvements on the child’s record were not kept up to date by CSC 
key workers

CHILD SEXUAL EXPLOITATION (CSE)

What we found:
 ■ All findings of this retrospective audit of the previous CSE pathway had been 

addressed by the revised pathway implemented by the board in October 2014.

NEGLECT ACROSS THE THRESHOLDS

What we found
 ■ Children in Need (CIN) plans were ended without multiagency agreement at a CIN 

planning meeting

 ■ Contacts to the front door of Children’s Social Care, were not always recorded on 
child’s electronic record and were sometimes being triaged and passed directly to 
Early Help to recorded on the Early Help System.

 ■ Potential issue of concern with regard to transfer of safeguarding files when children 
move between schools

 ■ The graded care profile was not being used in cases of Neglect, despite significant 
multi-agency training
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What we did in response to audit findings
 ■ A further audit of Police Protection Orders (PPO) was undertaken by Children’s 

Social Care but no major concerns were highlighted.

 ■ Neglect sub group was formed and a review of the Neglect Strategy was 
commenced.  Children’s Social Care agreed that any Neglect concerns would 
automatically be responded to by the Multi-Agency Safeguarding Hub (MASH).

 ■ LSCB recirculated core group policy to all partner agencies.

 ■ A named Multi-Agency Response to Gun & Gang crime (MARGG) lead was 
identified at the front door of Children’s Social Care.  A procedure manual for 
Children’s Social Care practitioners on practice standards with regards to MARGG 
and MARAC is being developed as part of the Children’s Social Care improvement 
plan with a view to strengthening these arrangements.

 ■ A further audit of multiagency of compliance and participation in core groups and 
CIN meetings following recirculation of the policy is identified as required and 
scheduled for 2016/17.

 ■ Children’s Social Care have launched a Recording Policy coupled with briefings 
on recording on the child’s record and housekeeping months that ensure basic 
information on the child’s record is kept up to date.

 ■ Children’s Social Care changed the recording process at the front door,  all new 
contacts are recorded on the child’s electronic record before being ‘stepped 
down’ or ‘stepped across’ electronically to Early Help.  This has ensured a robust 
audit trail and evidence of decision making.

 ■ Multi-Agency Child Sexual Exploitation (MACSE) panels were set up across 
Merseyside and in Sefton is co-chaired by the strategic lead for CSE and 
safeguarding and the Detective Chief Inspector (Merseyside Police).  This has 
resulted in increased focus on CSE at a strategic and operational level and as 
a result children at risk of or subject to CSE in Sefton are being successfully 
safeguarded with strong evidence of reduction of risk and of disruption and 
prosecution of CSE perpetrators.

 ■ The CCG has included specific key performance indicators in their safeguarding 
monitoring to gain assurance that health providers have implemented learning 
recommendations arising from all forms of learning review they have undertaken.

PERFORMANCE DATA
Sefton LSCB has a range of roles and statutory functions including developing local safeguarding 
policy and procedures and scrutinising local arrangements. This includes monitoring and 
evaluating the effectiveness of what is done by the authority and their Board partners individually 
and collectively to safeguard and promote the welfare of children and advising them on ways to 
improve.  Ofsted also expects LSCBs to have developed a dataset and has commented negatively 
in some recent inspection reports where LSCBs have failed to gather data on key safeguarding 
priorities.

As part of its scrutiny / monitoring function, the LSCB should review data through receipt of single 
agency quality assurance reports, but also through a multi-agency dataset of core data as determined by 
the LSCB in relation to known local and national risks and priorities.

In 2015/16 the LSCB dataset focused heavily on key board priorities CSE, Missing, Early Help and Child 
Protection.  Indicators were developed by the board and data was collected quarterly.  The data set was 
used to challenge the partnership and identify areas of potential weakness and themes for audit.  For 
example the data set assisted in highlighting discrepancies in recording between Police and Children’s 
Social Care recording for children missing from home / care and or education.  As a result of the 
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partnership focus of the dataset the pathways and recording for missing children was greatly improved in 
2015/16 and by quarter 4 had improved to a sufficiently good standard to allow trend analysis to begin.  
The scrutiny provided by the dataset helped raise the standard of care across the partnership for missing 
children and was viewed as by Ofsted as of a good standard in the recent April 2016 Single Agency 
Inspection of Children’s Social Care.

As part of ongoing improvement work in 2016/1, it has been recognised by the partnership that 
whilst the dataset needs to be aligned with new board priorities, it requires a broader, more informed 
multiagency focus..  There is a multi-agency review of the dataset underway to achieve this.

CASE REVIEWS
Serious Case Reviews (SCRs) and Local Case Reviews
The Board has not undertaken any SCRs during this last year, as no child deaths have met the 
criteria as set out in Working Together to Safeguard Children (2015).  The Board has commenced 2 
Local Case Reviews, which are due to be completed and reported to the Board subsequent to the 
publication of this report.

VOICES OF CHILDREN, FAMILIES AND LOCAL 
COMMUNITIES
Hearing the Voice of the Child report is a Sefton LSCB led initiative, that was first proposed in 
February 2016, and directly relates to the safety of children and young people across the borough 
of Sefton.

The purpose of the report was to collate the views and opinions of children and young people 
across Sefton by working with services that help children to voice their views and opinions. The 
report also outlines their thoughts and recommendations for what they’d like to see happen, and 
how they would like to see the services improve.

A range of agencies and services were contacted by the Young Advisors in February 2016 to 
complete the signs of safety framework. The following agencies/services completed and returned 
their findings:

 ■ Community Adolescents Service

 ■ YOT

 ■ Sefton Young Advisors

 ■ Parenting 2000

 ■ Corporate Parenting

 ■ Sefton Early Support Services

 ■ Netherton Family Support

 ■ PSS Sefton Young Carers

 ■ Catch 22

 ■ Woodvale and Ainsdale Community Association

 ■ YKids

 ■ Targeted Youth Prevention

 ■ Addaction Breaking the Cycle

 ■ Addaction

 ■ Seaforth Family Centre

 ■ Southport Family
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Hearing the Voice of the Child
What Sefton Young Advisors found out from listening to Children & 
Young People

Worrries
The main worries that children and young people are facing that they highlighted are the themes 
of crime, drugs and alcohol, e-safety, child sexual exploitation, family, friends and health in their 
community.

What’s going well
Along with worries about their local communities, children and young people also identified what 
was going well in their community for them.  They felt that these things were: access to many 
programmes for them and their families to receive support.  They also felt that due to the support 
they had better relationships with friends and family whilst also noticing an improvement in their 
mental health.

What needs to change?
The children and young people that gave their point of view also gave recommendations on what 
should change, these were:

 ■ more information on mental and sexual health

 ■ more activities in the local community that don’t cost too much

 ■ family members to take part in relevant programmes to help themselves and their 
families

 ■ older student to be trained as mentors 
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SAFEGUARDING UNIT REPORTS TO LSCB
The Safeguarding Children’s Unit provides a Bi-Annual & Annual Report to the LSCB regarding the 
integrated Child Protection and Looked After Children Review Service.

This report details statistical data regarding children subject of a CP Plan and those who are ‘looked 
after’.  Analysis also presented of the Formal Practice Alerts the Independent Reviewing Officers 
have escalated when a child’s protection plan or looked after child care plan is not being effectively 
undertaken by social care and other agencies across the partnership.

The Child Protection Review Service is increasing the focus on children and young people’s lived 
experience and wishes and feelings, through the use of Signs of Safety methodology to Chair Child 
protection Conferences.  This makes clearer the risks posed and identifies more precisely what 
needs to be done to address these. This makes it easier for their views to be fully reflected in child 
protection plans.

The Independent Reviewing Service aiming to increase contact between Independent Reviewing 
Officers (IRO) and children and young people who are looked after. In April 2016 Ofsted 
commented that IRO caseloads are too high, but that despite these workloads, the completion of 
children looked after reviews for this year was 98%, and 98% of children over the age of four years 
provided their views for their review. Inspectors stated that IROs prioritise well and ensure that they 
see the most vulnerable children between reviews and that this is good practice. The local authority 
is working to address the high caseloads by ensuring the IRO service has enough staff to carry out 
its statutory functions. This will provide the Board with a greater insight into the wishes, feelings and 
experiences of children from an independent perspective.

There is also a formal arrangement with the Sefton Council Independent Visiting and Advocacy 
Service to offer formal advocacy for children and young people who are looked after.  20 young 
people received this support during in 2015/16.

Section 11 audit
Section 11 (S11) of the Children Act 2004 places a statutory duty on key agencies and bodies 
to make arrangements to safeguard and promote the welfare of children.  On a biannual basis, 
Sefton LSCB undertakes an audit of statutory, commissioned and voluntary sector organisations to 
establish reassurance that they are compliant with these expected safeguarding standards.  We are 
due to undertake our biannual section 11 audit during 2016-17 and agencies have been requested 
to submit their completed returns at the time of publication of this report.

Section 175 analysis
Section 175 of the Education Act 2002 requires governing bodies of maintained schools and further 
education colleges (including sixth form colleges) to make arrangements for ensuring that such 
functions are exercised with a view to safeguarding and promoting the welfare of children who are 
either pupils at the school or who are students under 18 years of age attending the further education 
institution). The Education (Independent School Standards) Regulations 2014 apply the same duty 
to proprietors of independent schools (which include Academies/free schools). The Education (Non-
Maintained Special Schools) (England) Regulations 2011 oblige non-maintained special schools 
to comply with certain requirements as a condition of their approval, and whilst approved, by the 
Secretary of State.  One condition of approval is arrangements for safeguarding and promoting the 
health, safety and welfare of pupils.

In May 2015 Sefton LSCB designed and issued a new S175 tool for all Sefton schools to use to self-
assess themselves against 6 key areas of safeguarding practice:

 ■ Section 1 - Child Protection Policy and Procedure
 ■ Section 2 - Training and Information to Staff
 ■ Section 3 - Safeguarding Pupils/Students and the Curriculum
 ■ Section 4 - E-Safety
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 ■ Section 5 - Safer Recruitment
 ■ Section 6 - Managing Allegations

The audit tool was well received by schools with the following comments being made:

 ■ “I love the new layout...you have made things so much easier for the Designated 
Safeguarding Lead (DSL) to complete” (Primary Headteacher)

 ■ “I will be taking your safeguarding audit to our organisation’s Safeguarding 
Board. There is a lot to be learnt from it and commend you on your document” 
(Designated Safeguarding Lead – Independent School)

The response from Sefton schools was outstanding with 110 schools returning completed audits. 
This was approximately a 99% response rate.  A number of Independent schools also completed 
an audit.

All schools self-assessed themselves as scoring ‘mostly 3s or 4s’ (i.e. good or outstanding). Where 
weaknesses and under-performance were identified by individual schools the number of schools 
with specific weaknesses was low.  The audit included an action plan template and where schools’ 
identified areas for improvement specific actions were recorded for monitoring by the Head, DSL 
and Governing Body of each school. For example, two schools identified that the Head had not 
attended Safer Recruitment training and both those schools included an action for the Head to 
attend appropriate training as a priority.

The key system-wide findings for the LSCB and Local Authority to note as requiring further 
development were:

 ■ E-Safety
 ■ Managing Allegations
 ■ Safer Recruitment

FURTHER PLANNED DEVELOPMENT OF THE LSCB LEARNING & 
IMPROVEMENT FRAMEWORK (LIF)
The LIF is currently being reviewed to ensure we analyse external learning via a ‘True for Us’ 
approach.  This will involve the Board discussing SCRs which have taken place in other areas of the 
Country and analyzing if any element of learning is related to Sefton partnership practice and what 
action we should take as a result to safeguard children Sefton.

The recently formed Quality Assurance, performance and Policy sub-group is starting a programme 
of seeking evidence that single agency audit is being undertaken and that action has been 
undertaken to address lessons learned regarding safeguarding on a single agency basis.

The LIF will also reflect the new Independent Chairs approach to ensuring agencies provide assurance 
to the Board of that learning from external inspections they have experienced is addressed.
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CHILD DEATH OVERVIEW PANEL (CDOP)
A Pan Merseyside CDOP is in place to enable learning to be gained and analysed across a broader 
footprint.  During the period 1st April 2015 to 31st March 2016, 115 child deaths were notified to 
CDOP across the five LSCB areas in Merseyside, 16 of these were Sefton children who have sadly 
died. In total Merseyside CDOP reviewed the deaths of 20 children from Sefton, (this included 
4 children who had died during the previous year).  Of these 20 deaths, 16 were concluded 
as non-modifiable (meaning nothing could have been done to prevent this death), and 4 had 
modifiable factors.Examples of modifiable factors in children’s deaths in Merseyside have been:

 ■ Risk of overheating in babies
 ■ Parental alcohol/substance misuse, unsafe sleeping practices
 ■ Domestic violence and associated stress
 ■ Potential co-sleeping/parental smoking
 ■ Maternal smoking/substance misuse and lack of engagement during pregnancy
 ■ Maternal smoking
 ■ Possible damage to cervix
 ■ Maternal health conditions
 ■ High maternal BMI
 ■ Negligent care in service provision as a potential contributory factor
 ■ Delay in presentation at hospital
 ■ Risk taking behaviour
 ■ Lack of supervision
 ■ Safety of environment
 ■ Substance misuse by parent
 ■ Failing in service provision
 ■ Service accessibility
 ■ Lack of parental supervision
 ■ Failure to assess impact of issues that resulted in greater urgency regarding a 

referral for a service
 ■ Use of written agreements and lack of clarity for agencies

We recognise that these factors are issues that have arisen across Merseyside and not solely in 
Sefton, but we communicate these lessons to ensure our workforce are aware of how they can help 
prevent a child’s death and inform public raising awareness campaigns.  One example of which has 
been the Safer Sleeping Campaign.

We have worked to ensure 6 Safer Sleep key messages are consistently referred to in our public 
raising awareness campaign:

1. Keep baby away from smoke, before and after birth
2. Put baby in a cot, crib or moses basket to sleep – never fall asleep with them on a 

sofa or chair
3. Never fall asleep with baby after drinking or taking drugs/medication
4. Put baby to sleep on their back with their feet to the foot of the cot
5. Keep baby’s head and face uncovered and make sure they don’t get too hot
6. Breastfeeding your baby – support is available if you need it

We have developed materials to be provided to parents and carers, before and after a baby’s birth:

 ■ Bookmarks – which are provided at the 20 week baby scan
 ■ Teddy bear cot cards –provided following delivery by midwifery staff
 ■ Door hanging thermometers –provided by community midwife at first postnatal 
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home visit
 ■ Teddy bear postcard – to be provided by the health visitor
 ■ Safer Sleep posters – disseminated widely for promotion by all agencies/resources

The campaign materials were purchased from Lancashire CDOP in an attempt to promote a north-
west campaign with maximum impact upon members of our communities. The progress of the 
campaign has been monitored through regular meetings of the task and finish group.

There were 14 Safe Sleep Campaign multi-agency briefing sessions held across Merseyside and a 
series of sessions specific to foster carers, family support workers and workers who engaged with 
families within their home.

Sefton LSCB has also developed a 7 minute briefing regarding Safer Sleeping and has 
disseminated this widely across the partnership.

WORKFORCE DEVELOPMENT
Ofsted recognised that Sefton LSCB provides a ‘wide range of training courses. Last year 964 
individuals attended 16 different courses and this is good.’

The training programme was developed following a Workforce Training Needs Analysis.  This 
Analysis is currently being repeated to ensure it is meeting the needs and demands of the wider 
workforce. The LSCB continue Training will be influenced following recommendations form Sefton’s 
Auditing process and messages from Local and National learning reviews.

Most agencies have good representation on training with Sefton Council services representing 
27% of overall attendance.  Representation from Probation and Police were only 6% of the overall 
attendance, which has been further explored with Police and assurances given in line with in-house 
training evidenced and having received further commitment in engaging with the Boards offer.

The following is a summary of some of the Boards Learning & Development offer over the last year:

PREVENT
Training has been provided to educational settings.  A LSCB 7 minute briefing has been 
disseminated out across the wider workforce.  Online training available via the LSCB website  
www.seftonlscb.co.uk

Operation Encompass - Police notifying schools of domestic abuse incidents (where children 
are present)

A further group of 15 school staff were trained on Operation Encompass, subsequent to the formal 
full scale role out to all schools in the previous year.  This additional training was undertaken to 
ensure new school staff were identified as adult key trained single points of contact for the police to 
contact following a domestic abuse incident.

CHILD SEXUAL EXPLOITATION (CSE)
Workforce briefings

186 professionals have attended these multi-agency briefings with the overall aim to enable 
attendees to understand what ‘Child Sexual Exploitation’ is, how to recognise the “signs and 
symptoms” and understand the trigger factors.  Explaining Sefton’s CSE Pathway; being to highlight 
the process should individuals become concerned that a young person is being sexually exploited.  
The events also highlighted the issues of children who go missing, the protocols to be followed 
and services available in Sefton.  These sessions were delivered with partners in Safeguarding, 
Merseyside Police and Catch 22.

CSE briefings to GPs & Pharmacists
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Training has also been delivered to GPs and Pharmacists in recognising and responding to CSE, 
understanding the pathway and the procedures in place.  CSE referrals have increased into Sefton 
MASH resulting in more young people bring supported and perpetrators being investigated, this 
could be due to the ongoing briefings across the workforce to raise awareness.

PACE (Parents Against Child Sexual Exploitation)

42 staff (agency single points of contact for CSE) attended this PACE training, which looked at the 
impact that CSE has on parents/carers and the family and the specific support needs that they have 
as a result.

Brook & So to Speak

30 staff (Single points of contact for CSE) attended this course facilitated by Brook & So to Speak.  This 
training was designed to help professionals understand the models of CSE and provide professionals 
with some tools for working with young people who are at risk of CSE.

Neglect - Graded Care
Challenges related to operational use of the Graded Care Profile Assessment has resulted in a large 
number of staff being trained, but poor outcomes in respect of the tool being used in practice effectively 
and consistently which is a concern in respect of neglect being recognised and assessed appropriately. 
The Neglect Sub Group has reviewed this issue and has agreed to being part of the NSPCC pilot for the 
Graded Care 2 assessment by having a clear implementation plan in place and having in-house training 
and ongoing support for the workforce.

Toxic Trio – Parenting Mental Health, Substance Misuse and Domestic 
Abuse
This training has been organised and is set for delivery for April 2016. The aim is that practitioners 
will have gained an in-depth understanding of the ‘Toxic Trio’ -parental factors (Substance Misuse, 
Parental Mental Illness and Domestic Abuse) and how these factors impact upon children in the 
household. These sessions have been developed and will be delivered by Professor Jan Horwath. A 
needs analysis of professionals requiring this training was completed.

Safeguarding
The LSCB offers 3 forms of Working Together to Safeguard Children courses, with criteria for each 
made clear in both the Calendar and Training Calendar. The courses remain well received across 
the workforce.

Working Together to Safeguard Children – 2 day course

115 staff attended this course during the past year, which aims to provide attendees with the skills 
and knowledge in the safeguarding system of children and families to fully understand their role and 
the safeguarding process. On the second day, the course has an emphasis on the expectations of 
professionals within the Child Protection and Conference Process and that of the Multi-Agency Core 
Groups.

Working Together to Safeguard Children – 1 day course

86 staff attended this course during the past year.  This course was developed for professionals 
who do not attend operational meeting for children and young people (e.g. Child Protection 
Conferences) however, still require a higher level of safeguarding knowledge than of Level 1.

Working Together to Safeguard Children – half day refresher course

31 staff attended this course in the past year. More recently developed, this course is for staff who 
have previously completed Working Together to Safeguard Children courses (in the last 2 years), 
and now need/are required to update their knowledge.
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Managing Allegations
40 staff attended this course during the past year. The course is delivered by the Designated 
Officer, which makes clear the Designated Officer independent role. Professionals gain knowledge 
of what is an ‘allegation’, the role of the employing agency and the Designated Officer process to be 
followed.

Safer Recruitment

62 staff attended this course during the past year. This training is targeted at Human Resource 
professionals and those staff responsible for recruitment in their organisation.

Harmful Practice

21 staff attended this training. The training delivered by Savera supported by Merseyside Police 
aimed at raising awareness of Harmful Practices – Forced Marriage, Female Genital Mutilation 
(FGM) & Honour Based Violence.

Learning from Case Reviews

15 staff attended this training session. The briefing is to enable staff and volunteers within the 
children’s workforce, and those who work with parents and carers, to know the learning gained by 
the LSCB in recent case reviews.

Safe Sleep
24 professionals from Sefton attended this training, which was commissioned by Merseyside Child 
Death Overview Panel (CDOP) and was delivered by the Lullaby Trust.

Safe Sleep Pathway - A further 54 professionals attended this specific session, which was delivered 
to staff working with families who can learn and promote the six safe sleep messages. The 
Merseyside CDOP; ’Multi-agency Safe Sleep Guidance’ was disseminated across the workforce on 
the 14th December 2015.

E Safety
45 staff attended this session, which was aimed at raising awareness of the dangers of unsafe 
internet use for children and young people.

E Safety for Schools
98 education staff members attended this session, which was delivered by an Independent E-safety 
Consultant. This session was aimed at raising their awareness of the dangers of unsafe internet 
use for children and young people within education settings with reference to current guidelines, 
policies and the legal aspect.

Twilight Sessions
56 school staff attended the recent twilight sessions which are held specifically for school 
headteachers, safeguarding leads and governors. Topics have included; recent audits, the Role of 
the Designated Officer, the work of the Neglect Sub Group and that of Child Sexual Exploitation Sub 
Group and Multi-Agency CSE Panel.

Level 1
A Level 1 Safeguarding Training course resource is in its final stages of being ready for 
dissemination for agencies to deliver to their own staff. The course will be LSCB endorsed in line 
with our Learning and Competency Framework will provide a national as well as local steer on 
procedures. Prior to release, agencies will have to complete a proforma (a process of Quality 
Assurance) this will make clear the accountability of training and that delivery remains with the 
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individual agency and not with the LSCB.

Challenges and further work
Understanding and testing the impact training has on achieving positive changes/life improvements 
for children and young people remains a priority for the Board. The Training Sub Group recognises 
it needs to achieve this through close partnership work with other sub groups e.g. in relation to audit 
work, the LIF (Learning Improvement Framework) and that evaluation activity needs to be carefully 
considered in the implementation of all training.

The Kirkpartick Model is being re-introduced in order to gather evidence from training in practice 
and the group will continue to look for additional methods of gathering evidence on Impact work.

The training delivery has to date been supported by a number of committed individuals from the 
Safeguarding Lead, Designated Officer, School Readiness, Police, Catch 22 and CSE Business 
Analyst. However, this work needs to be built upon with commitment and dedication in relation 
to supporting the delivery for the board from the wider partnership. Over the next 12 months the 
‘LSCB Training Pool’ will be reviewed and supported having very clear expectations of their role 
for learning and development and in developing and delivering a more comprehensive training 
package in line with the boards priorities. We will pull on their professional expertise of those who 
are part of this work, with ‘train the trainer’ sessions planned to build on their skills and therefore 
positively influence workforce going forward.

PRIORITIES FOR NEXT YEAR & BEYOND
Sefton LSCB is currently reviewing its priorities, taking into account Sefton Children and 
Young Peoples Plan, the Sefton Strategic Needs Assessment, LSCB performance data, audit 
recommendations, the Ofsted LSCB review recommendations and importantly the feedback we 
have received from starting to listen to the voices of children and young people.

This Annual Report has collated information and as a result Sefton LSCB has reflected, taken stock 
and critically reviewed its effectiveness, the partnership has agreed the following 4 priorities for the 
next year:

 ■ Ensure Early Help services are effective

 ■ Ensure the identification of neglect is robust and children living in neglectful 
circumstances are identified and safeguarded

 ■ The prioritising of vulnerable groups, ensuring children are protected and risk is 
managed appropriately

 ■ Child Sexual Exploitation (CSE)/Missing Children will continue as a priority.

Sefton LSCB will:
 ■ ensure the voices and lived experience of our children informs our work

 ■ evidence the single agency and multi-agency safeguarding practices with a 
sharper focus on outcomes for children

 ■ focus on on-line safety and children’s experience of the virtual world through all the 
priorities
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